Business Transformation
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Background

In 2019, after several years of strong sales growth and organizational expansion, our
company faced internal imbalance driven by that rapid growth. From the executive

team we implemented initial changes to reorganize operations, but we still needed to
develop a strategic lens to guide the business, improve our planning and monitoring,

integrate our management teams, and embed sound business practices.

Solution

In partnership with Imppulsor, we designed and executed an ambitious business
transformation plan spanning nearly three years. We started with a business
development diagnostic and then, in the midst of the pandemic, developed a strategic
plan. During this period we strengthened our operational planning, budgeting, and
monitoring processes and capabilities, documented processes, and introduced

methodologies and best practices across sales, delivery, and development.



The business transformation initiative undertaken with | nmppul sor delivered significal

Source: https://imppulsor.com/casos-de-exito/business-transformation/



